
TOOLBOX TALK
L-07  ·  Ladder Types and Duty Ratings

T O P I C  N O .

L-07
D U R A T I O N

10 to 15 min
A U D I E N C E

All Crew

O S H A  /  R E G U L A T O R Y  R E F E R E N C E

29 CFR 1926.1053(a)(1) (Load Capacity)  ·  29 CFR 1910 Subpart D  ·  ANSI/ALI A14.2-2017 (Metal)  ·  
ANSI/ALI A14.5-2017 (Plastic)  ·  Cal/OSHA T8 CCR 3276

P R O J E C T  /  J O B S I T E D A T E P R E S E N T E D  B Y

01  READ THE RAIL
Two ladders that look identical can hold 200 pounds and 375 pounds.

S T A R T  H E R E

A LADDER IS A LADDER UNTIL THE RUNG SNAPS.
The homeowner-grade plastic step ladder you grabbed off the back of the truck. The aluminum 
job-site special that’s been on the truck three years. The fiberglass platform ladder the GC keeps 
in the conex. Same shape. Five different load ratings. The sticker on the side rail tells you which 
is which. If you don’t read it, you’re guessing. And gravity does not grade on a curve.

02  TWO CATEGORIES
Every portable ladder is one or the other.

S E L F - S U P P O R T I N G N O N - S E L F - S U P P O R T I N G

Stands on its own four feet when fully open. 
Doesn’t lean against a wall to work. Carries the 
load through its own structure.

Has to lean against a wall, beam, or other 
surface to stand. Two feet on the ground, two 
rails against the support.

Standard step ladders. Two-way (twin) step 
ladders. Articulated (multi-position) ladders. 
Platform ladders. Mobile rolling ladders. Trestle 
ladders.

Single (straight) ladders. Extension ladders. 
Sectional ladders.



03  THE FIVE DUTY RATINGS
Every portable ladder is rated. Every rating means a different load.

200 LB
T Y P E  I I I   · 

L I G H T  D U T Y

Household use. Occasional, light tasks. Not built for jobsite loads. If 
anyone on this crew weighs more than 175 lb fully kitted, this ladder is 
already overloaded before they reach for tools.

Cal/OSHA T8 CCR 3276 effectively excludes Type III from most 
construction work. ANSI/ALI A14.2 / A14.5.

225 LB
T Y P E  I I   · 

M E D I U M  D U T Y

Light commercial use. Painters, office maintenance, retail stocking. Not 
for heavy construction. Not for ladder-jack scaffolds. Not for outdoor 
advertising work.

ANSI/ALI A14.2 / A14.5.

250 LB
T Y P E  I   ·   H E A V Y 

D U T Y

Standard construction, factories, utility work, general trades. The 
minimum that should be on most jobsites. Workhorse rating for general 
carpentry, electrical, plumbing, HVAC.

Cal/OSHA T8 CCR 3276(d): minimum for ladder-jack scaffolds and 
outdoor advertising structures.

300 LB
T Y P E  I A   · 

E X T R A  H E A V Y 
D U T Y

Industrial, heavy construction, utility, lineman work. The right call when 
workers are larger, when they’re carrying real weight in tools and 
material, or when the load math is anywhere close to 250 lb.

ANSI/ALI A14.2 / A14.5.

375 LB
T Y P E  I A A   · 

S P E C I A L  D U T Y

The heaviest commercial rating. Originally developed for cable TV and 
electric utility work. Used where workers carry heavy specialty 
equipment up the ladder, or where two-person twin step ladders are 
needed.

ANSI/ALI A14.2 / A14.5 (formerly ANSI A14.10).

04  WORKING LOAD = EVERYTHING
It’s not your body weight. It’s your body weight plus everything that goes up with you.

  ✓ C O U N T S  T O W A R D  T H E  L I M I T   ✗ D O E S N ’ T  M A G I C A L L Y  E X E M P T



Body weight in full work clothing, boots, hard 
hat, gloves, eye and ear PPE.

“But I only weigh 175 on the bathroom scale.” 
Doesn’t matter. The ladder doesn’t weigh you 
stripped.

Tool belt fully loaded: hammer, tape, drivers, 
knife, fasteners, anything in the pouches.

“My heavy tools are at the bottom.” Once 
anything goes up the ladder with you, it’s on 
the ladder.

Powered tools and batteries you carry up: drill, 
impact, multi-tool, recip saw.

“I’m only carrying it briefly.” The ladder doesn’t 
time-average. The peak load is what matters.

Materials being carried up: trim, gutter, conduit, 
wire spools, fixtures, fasteners by the box.

“The trim is light, doesn’t really count.” Eight 
feet of vinyl gutter is 6 lb. Six pieces of trim is 
35 lb.

Anything strapped, clipped, hooked, or tied to 
the ladder: hoist line, bucket, tool tray.

“That bucket on the cap doesn’t add weight to 
me.” It adds weight to the ladder. Same limit.

05  WHY 4X MATTERS
OSHA requires a safety factor for a reason.

OSHA 1926.1053(a)(1) requires every portable ladder to support at least four times its maximum 
intended load (3.3 times for Type IA and IAA metal/plastic). That means a 250-lb Type I ladder is built 
to hold a brief peak of 1,000 lb without failing. Sounds like plenty of margin. It is not. The 4x factor 
accounts for dynamic loads (you bouncing on the rung, a sudden sideways pull, a slip with full load), 
wear over time (rivets fatiguing, rails developing microcracks), and storage damage (sun, moisture, 
knocks). Every time you exceed the rated load, you eat into that margin. Exceed it consistently and the 
margin disappears.

06  READING THE STICKER
Six things every label tells you. If any are missing, the ladder is unrated.

W H A T  T H E  L A B E L  H A S  T O  S H O W

☐ Type designation: Roman numeral III, II, I, IA, or IAA. Usually inside a triangle or shield.

☐ Maximum capacity in pounds (200, 225, 250, 300, or 375 lb).

☐ Duty rating description: Light Duty, Medium Duty, Heavy Duty, Extra Heavy Duty, or Special 
Duty.

☐ Manufacturer name and address. Country of origin.

☐ Model number and date of manufacture (or date code).



☐ ANSI/ALI standard reference: A14.2 (metal) or A14.5 (plastic). Wood ladders reference 
A14.1.

  ⚠ M I S S I N G  L A B E L  =  U N R A T E D  L A D D E R

If the rating sticker is gone, faded illegible, painted over, or stuck onto a different ladder, the 
ladder has no rating you can rely on. Treat it as failed inspection. Tag it “Dangerous: Do Not 
Use” and pull it from service until the manufacturer’s label is restored, or replace the ladder.

07  WHY IT MATTERS
What picking the right type actually buys you.

[ J O B S I T E ]

An overloaded ladder fails as a 
structural collapse, not a slow 
bend. Failure during use is an 
OSHA recordable, a stop-work, 
and a hard conversation with 
the GC. The Type IA ladder 
costs roughly $40 more than the 
Type II it replaces. Cheapest 
insurance on the truck.

[ I N D I V I D U A L ]

More than 300 people die in 
ladder-related incidents each 
year, and 175,000 end up in the 
ER. Most overloaded-ladder 
failures happen at the rung joint 
or rail. There’s no warning. The 
rung simply gives, and you’re 
falling before you know what 
happened.

[ H O M E ]

Same reading at home. The 
cheap aluminum step ladder in 
the garage is almost always 
Type II or Type III. Once you 
add a 200-lb adult, a heavy 
bucket of paint, and a roll of 
gutter screen, you’re past the 
rating. The label tells you. Read 
it before you climb.

08  TODAY’S DRILL
Walk the site. Find every ladder. Read every sticker.



T O D A Y ’ S  D R I L L

AUDIT EVERY LADDER ON THIS SITE

1. Walk the site as a crew. Count every portable ladder: on the truck, in the conex, leaning on 
the wall, in use right now.

2. Find the duty rating sticker on each one. Read it out loud: Type, working load, duty 
description, manufacturer.

3. Any ladder where the sticker is missing, faded, painted over, or illegible: tag “Dangerous: Do 
Not Use” and pull it from service before this talk ends.

4. Match each ladder’s rating to the heaviest worker on this crew, fully kitted, with their typical 
tools and a normal material load. If the math is over the rating, that ladder is wrong for this 
crew.

5. Count the Type II and Type III ladders. Those go in the “household/office only” pile. Type I 
minimum on construction tasks. Type IA or IAA for ladder-jack scaffolds, outdoor 
advertising, or anyone over 220 lb fully kitted.

6. Make a list of what we need to replace this week to get every ladder up to the right rating for 
the work it’s doing.

09  CREW DISCUSSION
Take 2 minutes. Pick one.

01.  Without looking: what type and load rating is the ladder you used most recently? If you’re not sure, 
what does that tell you about how often we read the sticker?

02.  Pick the heaviest worker on this crew, fully kitted, carrying a typical material load up the ladder. 
Roughly what’s their working load number? Which Type covers that with margin?

03.  If a Type II or Type III ladder showed up on this site tomorrow morning, who pulls it, where does it 
go, and who replaces it? Walk us through the actual sequence so it’s not improvised on the day.



ATTENDANCE & SIGN-OFF
By signing below I confirm I attended this toolbox talk, understood the content, and had the opportunity to ask 
questions.

N A M E  ( P R I N T ) S I G N A T U R E

S U P E R V I S O R  S I G N A T U R E D A T E



R E A D Y  T O  D I G I T I Z E  Y O U R  T O O L B O X  T A L K S ?
Stop chasing paper sign-offs. Run sign-offs, attendance, and OSHA-aligned content from one 

app.

Book a demo on  skillsignal.com


