
TOOLBOX TALK
L-05  ·  Pre-Use Ladder Inspections

T O P I C  N O .

L-05
D U R A T I O N

10 to 15 min
A U D I E N C E

All Crew

O S H A  /  R E G U L A T O R Y  R E F E R E N C E

29 CFR 1926.1053(b)(2), (b)(15), (b)(16), (b)(18)  ·  29 CFR 1910.23(b)(9), (b)(10)  ·  29 CFR 1926.1060 
(Training)  ·  29 CFR 1926.32(f) (Competent Person)

P R O J E C T  /  J O B S I T E D A T E P R E S E N T E D  B Y

01  THE LADDER WARNS YOU FIRST
It just doesn’t say it out loud.

S T A R T  H E R E

FIND IT ON THE GROUND OR FIND IT MID-CLIMB.
Most ladder failures show up before the fall. A frayed rope. A bent rung. A loose rivet. A 
spreader that won’t lock. A foot that slides instead of grips. The pre-use inspection is your last 
chance to catch what the last shift left for you. Two minutes on the ground, every shift, every 
ladder. Or you find it forty seconds into the climb.

02  WHEN YOU INSPECT
Two moments. Don’t skip either one.

EVERY
W O R K  S H I F T

Before the first foot goes on the rung, every shift, every ladder. The shift 
before yours had its own hazards. Drops, knocks, weather, traffic, paint, 
oil. You do not inherit a clean ladder.

29 CFR 1910.23(b)(9) and the practical floor for any 29 CFR 
1926.1053(b)(15) program.



ANY
O C C U R R E N C E

After anything that could damage it. Knocked over. Dropped. Struck by 
equipment. Fell off a truck. Sat in the sun next to a torch. Got run over. 
Got dragged. The ladder gets re-inspected before the next climb.

29 CFR 1926.1053(b)(15).

03  WHO INSPECTS
OSHA’s definition. Not just “whoever grabs it.”

OSHA requires the inspection to be done by a competent person: somebody who can spot the 
hazards on a ladder and has the authority to pull it out of service on the spot. Not somebody who has to 
go ask. Not somebody who can flag it but not tag it. The person inspecting can stop the work. 29 CFR 
1926.1053(b)(15) and 29 CFR 1926.32(f).

04  WHAT YOU’RE LOOKING FOR
Twelve checks. Top to bottom. Both sides.

S T R U C T U R A L  I N T E G R I T Y

☐ Side rails: cracks, splits, splinters, dents, bends, or breaks anywhere along their length.

☐ Rungs, cleats, or steps: bent, dented, cracked, splintered, broken, or missing.

☐ Screws, rivets, bolts, or other fasteners: loose, missing, sheared, or backed out.

☐ Spreaders, hinges, or braces: loose, damaged, bent, or won’t lock fully open.

M O V I N G  P A R T S

☐ Pull rope and pulley (extension): frayed, worn, knotted, jammed, or won’t run smooth.

☐ Rung locks (extension): chipped, cracked, won’t engage, or won’t hold under load.

☐ Wheels, casters, or stoppers (mobile): missing, jammed, or won’t lock when set.

☐ Non-skid feet or pads: missing, worn smooth, torn, splayed, or no longer swiveling.

S U R F A C E  &  D A M A G E

☐ Steps, rungs, or rails: oil, grease, paint, ice, mud, or anything else that takes friction away. 29 
CFR 1926.1053(b)(2).



☐ Rust, corrosion, or pitting on metal components: especially at joints, welds, and rivets.

☐ Burns, blisters, charring, or melted spots from heat, flame, or torch exposure.

☐ Make-shift repairs or modifications: hose clamps, baling wire, splints, fence-post replacement 
rungs, or anything that wasn’t there from the factory.

05  WHEN YOU FIND SOMETHING
Don’t put it back on the rack. Tag it, pull it, fix it or kill it.

  ⚠ D O N ’ T  L E A V E  A  B A D  L A D D E R  I N  P L A Y

If a defect is found, the ladder gets tagged “Dangerous: Do Not Use” (or similar wording) on the 
spot, and is withdrawn from service immediately. A ladder that fails inspection does not go back 
on the rack with the good ones. It does not get “one more day” until the proper rope shows up. It 
comes off the wall and out of rotation, period. 29 CFR 1926.1053(b)(16).

S T E P

1
TAG IT

Visible tag, attached to the ladder, says “Dangerous: Do Not Use” or similar 
plain language. Anybody who picks it up reads it before they climb. 29 CFR 
1926.1053(b)(16).

S T E P

2
PULL IT  FROM SERVICE

Off the rack, off the truck, out of rotation. Stored where it cannot accidentally be 
grabbed for the next task. “Withdrawn from service” means out of reach, not 
out of mind.

S T E P

3
REPAIR TO ORIGINAL DESIGN OR DESTROY IT

Repair only by someone qualified to do that repair, and only back to original 
design criteria. If you cannot return it to factory spec, the ladder gets destroyed 
and replaced. “Good enough” is not in the standard. 29 CFR 1926.1053(b)(18).

06  WHAT “MAKE-SHIFT” LOOKS LIKE
If somebody else fixed it without the manufacturer’s parts, it’s out.

  ✓ P R O P E R  R E P A I R   ✗ M A K E - S H I F T



Manufacturer’s replacement rung, installed per 
spec, by someone trained on that ladder.

Rebar, conduit, or 2x4 zip-tied across a 
missing rung.

Cracked rail replaced as a full rail assembly, 
restoring original strength.

Cracked rail “splinted” with a board and hose 
clamps, or wrapped in duct tape.

Worn pull rope replaced with rope that 
matches OEM size and rating.

Pull rope tied off with a knot where it broke, or 
replaced with twine.

Slip-resistant feet replaced with the 
manufacturer’s part.

Feet missing entirely, or carpet/cardboard 
wedged under the rails for “grip.”

07  STORED SAFE, STAYS SAFE
Most ladder damage happens between climbs.

Ladders sitting in the wrong place pick up damage on their day off. Run over by a forklift. Knocked off a 
wall. Sun-cooked next to a welding bay. Buried under sheetrock. Painted around. Get them off the 
ground, on a rack or hooks, away from traffic, and out of the weather. Cover them if they live outside. 
Keep them away from heat sources. And carry them with two hands, one rail in each, base down, so 
they do not get dropped or banged through a doorway.

08  WHY IT MATTERS
What two minutes on the ground actually buys you.

[ J O B S I T E ]

A ladder pulled before the climb 
does not become an OSHA 
recordable. Citation 
1926.1053(b)(16) ran 86 
violations in FY 2024 alone. 
Tag-outs prevent the visit. The 
work moves on a different 
ladder.

[ I N D I V I D U A L ]

Ladders cause about 4 of every 
5 fall ER visits among 
construction workers. Almost 
half of fatal ladder falls are head 
injuries. The defect that catches 
you mid-climb is the one nobody 
looked at on the ground.

[ H O M E ]

Same defects show up at home: 
cracked feet, split rails, frayed 
rope on the garage extension 
ladder. Same two-minute walk-
around. Same answer when 
something fails the check.

09  TODAY’S DRILL
On the ladder you’re about to climb.



T O D A Y ’ S  D R I L L

WALK A LADDER, FIND ONE DEFECT

1. Pick the closest portable ladder on this site. Lay it flat or stand it folded.

2. Walk both rails, top to bottom, looking for cracks, splinters, dents, and rivet pops.

3. Check every rung or step. Bent? Cracked? Loose? Slick? Missing fasteners?

4. Open the spreader, work the rung locks, run the rope through the pulley. Anything binding, 
frayed, or sloppy comes off the rack.

5. Flip it. Check the feet. Check for burn marks, paint, mud, oil. Check for any field repair that 
wasn’t done by the manufacturer.

6. If anything fails, tag it “Dangerous: Do Not Use” and pull it from service before this talk ends.

10  CREW DISCUSSION
Take 2 minutes. Pick one.

01.  When was the last time you actually inspected a ladder before climbing it, versus just grabbing it 
and going? What’s the difference at this site?

02.  If you found a cracked rail right now, who is the competent person on this crew, and where do 
tagged ladders go? If the answer is “I don’t know,” that’s the gap.

03.  Have you ever climbed a ladder you knew had a problem because the job was almost done or no 
replacement was handy? Walk us through what would have made the right call easier.



ATTENDANCE & SIGN-OFF
By signing below I confirm I attended this toolbox talk, understood the content, and had the opportunity to ask 
questions.

N A M E  ( P R I N T ) S I G N A T U R E

S U P E R V I S O R  S I G N A T U R E D A T E



R E A D Y  T O  D I G I T I Z E  Y O U R  T O O L B O X  T A L K S ?
Stop chasing paper sign-offs. Run sign-offs, attendance, and OSHA-aligned content from one 

app.

Book a demo on  skillsignal.com


