&, SKILLSIGNAL TOOLBOX TALK

Construction Safety & Compliance L-08 - Storage of Portable Ladders

TOPIC NO. DURATION AUDIENCE
L-08 10 to 15 min All Crew

OSHA /| REGULATORY REFERENCE
29 CFR 1926.1053(b)(15), (b)(16) (Inspection / Tag-Out) - 29 CFR 1926.1053(b)(2) (Free of Slipping

Hazards) - 29 CFR 1926.250 (Storage of Materials) - 29 CFR 1926.416(a)(1) (Overhead Electrical) -
ANSI/ALI A14.2 / A14.5 (Care & Use)

PROJECT / JOBSITE DATE PRESENTED BY

01 MOST DAMAGE HAPPENS OFF THE CLOCK

The ladder’s worst day is usually the day nobody’s using it.

START HERE
MONDAY MORNING. THE LADDER ALREADY FAILED.

The forklift that clipped it Tuesday afternoon. The rain it sat in for a week behind the conex. The
torch sparks that landed on the rails during a Friday weld-out. The cardboard box stacked on the
cap by accident. By the time you grab it Monday morning, the ladder is already compromised.
You just don’t know it yet. Where the ladder lives between climbs decides whether the climb is
safe.

02 WHY STORAGE MATTERS

Ladders age. The question is how fast.

OSHA does not have a separate “ladder storage” rule, but the standards still hold you responsible for
the result. 29 CFR 1926.1053(b)(15) requires inspection for damage, including damage caused by
storage. (b)(16) requires defective ladders to be tagged “Dangerous: Do Not Use” and pulled. The
ANSI/ALI A14 standards spell out the care-and-use rules manufacturers expect. And damage from sun,
water, heat, impact, and load all cumulate over time. Six months in the wrong spot can take years off a
ladder’s life. Two years in the right spot keeps it climbing.

03 FIVE THINGS THAT KILL A STORED LADDER

Each one damages a different part. All five are happening right now somewhere on this site.
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SUN - UV BREAKS DOWN MATERIALS

Ultraviolet rays attack the resin in fiberglass rails, the plastic caps and shelves
on metal ladders, and the manufacturer’'s warning labels. Six months in direct

sun can cut a fiberglass ladder’s rated life in half. Faded labels are unreadable
labels, and an unrated ladder is an unusable ladder.

MOISTURE - RAIN, MIST, STEAM

Wood ladders swell, warp, split. Metal hardware corrodes. Pull rope on
extension ladders rots from the inside out. Mold and mildew form on rungs and
rails, turning a slip-resistant surface into a slick one. Ladders stored flat outside
collect standing water in the rail channels. 29 CFR 1926.1053(b)(2).

HEAT, SPARKS, AND FLAME

Heat near boilers, furnaces, or HVAC vents warps aluminum, brittles fiberglass
resin, and scorches wood. Welding, cutting, and grinding nearby send sparks
and slag onto rails and rungs. Even a single torch spark can create a hot spot
in fiberglass that fails a year later under load.

IMPACT - FORKLIFTS, DOORS, BLIND CORNERS

Stored ladders parked in traffic lanes get hit. Forklifts back into them. Pallet
jacks roll over feet and rungs. Doors swing into them. A single hard knock can
crack a rail, bend a rung, or pop a rivet, and the damage hides until somebody
loads the ladder up.

LOAD - LEAN, HANG, STACK

A stored ladder is not a tool rack. Hanging tool belts, extension cords, or hose
reels off the rungs wears the joints and twists the side rails. Leaning rebar,
conduit, lumber, or sheet goods against the ladder bows it. Stacking material
on the cap of a folded step ladder is the same as standing on it, with all the
load and none of the support.

04 STORING EACH TYPE RIGHT

Step ladders and extension ladders want different things from storage.

STEP LADDERS EXTENSION LADDERS



Folded fully shut. Spreaders relaxed, hinges Stored flat with even support along the full

aligned. Stored upright on the rails or hung on length. Two or more cradles, racks, or bunks.
hooks. Secured with a strap or chain so a Pull rope coiled and tied off, not dangling. Both
knock can't tip them over. sections nested or fully retracted.

Off the floor. On a wall rack or in a vertical Off the ground. Horizontal racks or hooks at
stand. Spreader hinges facing out so a passing multiple points. Heavier ladders on lower rails
cart hits the rail, not the moving parts. so nobody pulls one onto themselves.

If multiple step ladders are stored together, Sections never stored separately for an

they nest cleanly without forcing the spreaders. extension ladder. Single-sectioning eliminates
Forced nesting bends hinges over time. the safety feet on one half and damages the

rung locks and pulleys.

05 WHERE TO STORE
Pick the spot before you put the ladder there.

WHAT THE STORAGE AREA HAS TO BE

[] Indoor or covered. Out of direct sun, rain, mist, and steam.

1 Cool and dry. Away from boilers, furnaces, HVAC vents, and any heat-producing equipment.
1 Away from welding, cutting, grinding, and any source of sparks or open flame.

[1 Off the floor. On a wall rack, hooks, or a horizontal storage rack with even supports.

] Out of traffic lanes, doorways, blind corners, and any path a forklift or cart takes.

[1 No overhead electrical lines, busways, or panels above or near the storage area.

1 Where labels stay readable. Not face-down on a damp floor. Not behind painted-over
markings.

] Where the next person picking it up has clear access without disturbing other ladders or
material.

06 WHAT NOT TO DO WITH A STORED LADDER
Four habits that quietly destroy a ladder.



DON’'T HANG TOOLS OR
EQUIPMENT FROM IT

Tool belts, extension cords, hoses, harnesses,
anything else. Hanging weight off rungs wears the
joints and twists the rails.

DON’T STACK ANYTHING ON
THE CAP OR STEPS

Buckets, boxes, tool trays, or material. Top-cap
loads on a folded step ladder are the same as
standing on it. Same failure mode.

07 WHY IT MATTERS
What the right storage spot actually buys you.

DON’'T LEAN MATERIALS
AGAINST IT

Conduit, rebar, lumber, sheet goods, or any other
material. Leaning loads bow the rails and stress the
rivets.

DON’T STORE NEAR LIVE
LINES OR ENERGIZED PANELS

The next person grabbing the ladder may not look
up. Storage near overhead electrical creates the
same hazard as use near it. 29 CFR 1926.416(a)

().

[JOBSITE]

A ladder pulled from rotation
because of storage damage is a
ladder you replace. A $300
fiberglass extension ladder lasts
10 years stored right and 3
years stored wrong. The storage
rack costs less than the ladder
you save in the first year.

08 TODAY’S DRILL
Walk to where the ladders sleep.

[INDIVIDUAL]

Stored damage is the damage
that catches you mid-climb. The
dent you didn’t notice. The
microcrack the sun cooked into
the rail. The rope that rotted
from the inside. The pre-use
inspection only catches what's
visible. Good storage prevents
the rest.

[HOME]

Same answer at home. The
ladder leaning behind the
garage all winter. The one
stored under the deck. The one
zip-tied to the trailer rail in the
rain. Same damage, same
outcome. Cover it, hang it, get it
off the ground.



TODAY’S DRILL

AUDIT THE STORAGE AREA NOW

1.

Walk to where the ladders are stored on this site. All of them. Trucks, conex, racks, walls,
behind buildings.

For each spot: direct sun? Standing water? Heat source? Welding bay? Forklift traffic?
Doorway? Overhead lines? Note every yes.

Look at every stored ladder. Tools or cords hanging on it? Materials leaning on it? Stuff on
the cap? Pull all of that off before this talk ends.

Count the ladders not on a rack or hook. Make a list. They go on a rack this week, or they
get tagged out and replaced.

For step ladders: are they folded, upright, secured? For extensions: flat, evenly supported,
rope coiled?

Pick the ladder with the worst storage situation. That one becomes the test case. Move it to
a proper spot today.

09 CREW DISCUSSION

Take 2 minutes. Pick one.

01. Where do the ladders on this site go at the end of the day? Walk us through the actual flow, not
what the program says. Where’s the gap?

02. Has anyone here grabbed a ladder Monday morning and noticed something was different than
Friday? What was wrong, and what tipped you off?

03. If we built one new ladder rack on this site this week, where would it go, and which ladders would
live there? What's the next thing we’'d need to fix?



ATTENDANCE & SIGN-OFF

By signing below | confirm | attended this toolbox talk, understood the content, and had the opportunity to ask
questions.
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READY TO DIGITIZE YOUR TOOLBOX TALKS?

Stop chasing paper sign-offs. Run sign-offs, attendance, and OSHA-aligned content from one
app.

Book a demo on




