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01  START HERE

THE EASIEST SCAFFOLD TO ROLL. THE EASIEST ONE TO FLIP.

Baker scaffold. Perry scaffold. Roll-around. Whatever your crew calls it, OSHA calls it a mobile 

scaffold and it kills people every year because everyone thinks “it’s only six feet up.” The hazards 

aren’t about height. They’re about a scaffold on wheels that someone forgot to lock, pushed too 

high, rode across a floor with a drain in it, or yanked sideways by grabbing a rafter. Today we 

walk through 29 CFR 1926.452(w), the rules that exist because every one of those scenarios has 

put a worker in the ER.



02  A MOBILE SCAFFOLD HAS TWO STATES. KNOW WHICH ONE YOU’RE IN.

2
STATES, TWO RULESETS

Stationary or Moving. Pick One.

Per 1926.452(w)(2), the moment you’re working from the scaffold, 

wheels and casters must be locked with positive wheel locks (or 

wheel-and-swivel locks). The moment you’re moving it, every condition 

in (w)(6) applies, or no one rides it at all. There is no in-between. “I’ll 

just slide it a couple feet” with the wheels unlocked and a worker on 

top is the exact violation OSHA writes up after the incident report.

03  SET IT UP RIGHT BEFORE ANYONE CLIMBS

Every requirement below is 1926.452(w)(1) or referenced standards. Skip any one of them and the 

scaffold isn’t legal to use, period.

STEP

1

Brace it: cross, horizontal, or diagonal

Per 1926.452(w)(1), scaffolds must be braced with cross braces, horizontal 

braces, diagonal braces, or a combination, to prevent racking or collapse and to 

square the vertical members. No skipping the diagonals because “it’s a small 

one.”

STEP

2

Plumb, level, and squared. All connections secured.

1926.452(w)(1) is explicit: scaffolds shall be plumb, level, and squared, and ALL 

brace connections shall be secured. Hand-tight pins and unfastened brace ends 

are how the rack-over starts.

STEP

3

Platform stays within the base. Outriggers if not.

Per 1926.452(w)(7), platforms cannot extend beyond the base supports unless 

outrigger frames or equivalent devices ensure stability. A plank hanging off the 

side is a lever waiting to tip the scaffold.

STEP

4

Leveling: screw jacks, not blocks of wood

1926.452(w)(8): where leveling is necessary, use screw jacks or equivalent. 

Shimming with scrap 2x4s, gypsum, or whatever’s lying around is not 

equivalent, regardless of how steady it looks.



STEP

5

Pin the caster stems to the legs

Per 1926.452(w)(5), caster and wheel stems must be pinned or otherwise 

secured with approved devices to the scaffold legs or adjustment screws. A 

caster that walks out under load is how the corner drops.

STEP

6

Lock every wheel. Every time.

1926.452(w)(2): casters and wheels must be locked with positive wheel locks or 

wheel-and-swivel locks, or equivalent means, the instant the scaffold is used in 

a stationary manner. OSHA confirmed (Standard Interpretation 06/17/2005) that 

“stationary” includes the few-minute pauses between overhead-work 

repositions.

04  MOVING THE SCAFFOLD

5 FT
MAX HEIGHT FOR PUSH FORCE

Push Low. Stay Off the Top.

Per 1926.452(w)(3), manual force used to move a mobile scaffold 

must be applied as close to the base as practicable, and never more 

than 5 feet above the supporting surface. Pushing from up top, 

especially while standing on it, applies the force where the scaffold is 

weakest, exactly where the tip-over moment is largest. Get down. 

Push at the base. Repeat.

05  THE MOVES THAT TIP SCAFFOLDS OVER

  ⚠ NEVER YANK, HUMP, OR DRAG A MOBILE SCAFFOLD FROM THE TOP

Pulling on a joist, rafter, beam, or overhead duct to “walk” the scaffold under you while standing 

on the platform is the single most common way crews put themselves on the floor. The OSHA 

standard exists because this gets people killed. Two specific bans worth memorizing: (1) Per 

1926.452(w)(4), power systems used to propel mobile scaffolds must be designed for the 

purpose; forklifts, trucks, motor vehicles, and add-on motors are NOT permitted unless the 

scaffold was designed for them. (2) Per 1926.451(f)(5), scaffolds cannot be moved horizontally 

while employees are on them at all, unless they meet 1926.452(w) mobile-scaffold conditions or 

were designed by a registered professional engineer specifically for movement.

06  RIDING IT: FIVE CONDITIONS, ALL REQUIRED

Under 1926.452(w)(6), employees may NOT ride a moving mobile scaffold unless ALL FIVE of these 

are true at the same time. Not four. All five.



  ⚡ 1. Floor Within 3° of Level

The surface the scaffold is rolling on must be within 3 
degrees of level and free of pits, holes, and 
obstructions. A drain, a doorway threshold, or a 
transition strip is an obstruction. (w)(6)(i)

  ⚡ 2. Height-to-Base 2:1 or Less

During movement, the height-to-base width ratio is 2 
to 1 or less, unless the scaffold passes ANSI/SIA 
A92.5 or A92.6 stability testing. (w)(6)(ii)

  ⚡ 3. Outriggers on Both Sides

If outrigger frames are used at all, they must be 
installed on BOTH sides of the scaffold while moving. 
One side only is not a configuration; it’s a tip-over. (w)
(6)(iii)

  ⚡ 4. Stay Inside the Wheelbase

No worker is allowed on any part of the scaffold that 
extends outward beyond the wheels, casters, or other 
supports while the scaffold is moving. (w)(6)(v)

  ⚡ 5. Everyone On Board Knows

Before the scaffold moves, every employee on the 
platform must be made aware of the move. No “I 
thought you saw me push it.” (w)(10)

  ⚡ Power Move Rule

If power-driven, the propelling force must be applied 
directly to the wheels and at a speed no greater than 1 
foot per second when a worker is on the scaffold. (w)
(6)(iv)

07  WHY IT MATTERS

[JOBSITE]

Mobile scaffold tip-overs are 

some of the most frequent 

OSHA-cited scaffold incidents 

on commercial interiors. The fix 

is dirt-cheap (lock the wheels, 

push from the base), but only if 

the crew runs it as a habit, not a 

suggestion.

[INDIVIDUAL]

A 6-foot fall from a tipping Baker 

scaffold lands you on a hard 

floor with no harness and no 

warning. The fall isn’t what kills 

you. The landing is. The wheel 

lock is your seatbelt.

[HOME]

Most mobile-scaffold injuries 

happen indoors on jobs that look 

low-risk. The crews who go 

home are the ones who climb 

down to move it, lock every 

wheel before climbing back up, 

and never grab the ceiling to 

“help.”

08  TODAY’S DRILL

TODAY’S DRILL

BEFORE YOU STEP ON, WALK AROUND

Every shift, before anyone climbs a mobile scaffold: walk the full perimeter once. Confirm all four (or 

six) wheel locks are engaged. Confirm the platform sits inside the base or has outriggers on both 

sides. Confirm caster stems are pinned. Look at the floor: any cracks, pits, drain covers, expansion 

joints, or door tracks in the path of travel? If so, the scaffold either gets rerouted, the path gets 

covered, or no one rides it across. Forty-five seconds of walking saves the trip to the hospital.



09  CREW DISCUSSION

Take 2 minutes. Pick one.

1.  Show of hands: who has moved a Baker scaffold while standing on it? What was the situation, 

and would you do it the same way now?

2.  Walk us through our specific floor on this site. Where are the pits, holes, drains, or transitions a 

mobile scaffold could catch on?

3.  If the wheel locks on the scaffold you’re assigned to don’t fully engage, what is the actual next 

step? Who do you tell? Does it get tagged out?



ATTENDANCE & SIGN-OFF

By signing below, each crew member confirms attendance at this toolbox talk and understanding of its content.

NAME (PRINT) SIGNATURE

SUPERVISOR SIGNATURE DATE



READY TO DIGITIZE YOUR TOOLBOX TALKS?
Stop chasing paper sign-offs across trailers and clipboards. SkillSignal puts your TBTs, attendance, and 

compliance records in one place your crews can actually use, in any language they speak.

Book a demo at skillsignal.com


