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TOOLBOX TALK

Basic Scaffold Safety: Identifying Different Types of Scaffolds

TOPIC NO. DURATION AUDIENCE
SC-09 10 to 15 min All Crew

OSHA REFERENCES

29 CFR 1926.450(b) Definitions - 29 CFR 1926.451 General Requirements - 29 CFR 1926.451(f)(2) Lean-To
and Shore Prohibition - 29 CFR 1926.452 Specific Scaffold Types - 29 CFR 1926.452(b) Tube and Coupler -
29 CFR 1926.452(c) Fabricated Frame - 29 CFR 1926.452(w) Mobile Scaffolds - 29 CFR 1910 Subpart D

PROJECT / JOBSITE DATE PRESENTED BY

01 START HERE

DIFFERENT NAME, DIFFERENT RULES.

Crews use the words “scaffold,” “staging,” “Baker,” and “swing stage” like they’re interchangeable.
OSHA does not. Each named scaffold type in Subpart L has its own definition (1926.450(b)) and
its own additional rules in 1926.452. The fall-protection requirement on a single-point adjustable is
different from the one on a fabricated frame. The bracing rule on a tube-and-coupler is different
from the one on a pump jack. Knowing what to call what you’re standing on is the first step to
knowing which rules apply. Today we name them all.




02 OSHA’S DEFINITION OF A SCAFFOLD

Any Temporary Elevated Platform

Per 29 CFR 1926.450(b): “Scaffold means any temporary elevated
platform (supported or suspended) and its supporting structure
(including points of anchorage), used for supporting employees or
materials or both.” That definition is broad on purpose. A 6-foot Baker
fits. A 50-story swing stage fits. A horse scaffold over a basement slab
fits. If it's a temporary elevated work platform, it's a scaffold and
Subpart L applies.

1926

.450(B) DEFINITION

03 TWO BIG CATEGORIES

OSHA splits scaffolds into two buckets at the top of 1926.450(b). Everything else inherits from one of
them.

v" SUPPORTED SCAFFOLDS

Definition: one or more platforms supported by
outrigger beams, brackets, poles, legs, uprights,
posts, frames, or similar RIGID supports.

Sits on the ground (or on a rigid structure).
Foundation rules in 1926.451(c) apply: base plates,
mud sills, level footing.

Fall protection at platforms over 10 feet, per
1926.451(g)(1)(vii) (guardrail or PFAS for most

types).

Examples: fabricated frame, tube and coupler, pole,
pump jack, mobile (Baker), horse, ladder jack, form,
outrigger.

X SUSPENSION SCAFFOLDS

Definition: one or more platforms suspended by
ROPES or other non-rigid means from an overhead
structure or structures.

Hangs from above. Rigging rules in 1926.451(d)
apply: rope inspection, anchorages, hoists,
counterweights, tiebacks.

Single-point and two-point adjustable: BOTH PFAS
AND guardrail required, per 1926.451(g)(1)(ii). See
SC-07.

Examples: single-point adjustable, two-point swing
stage, multi-point, boatswain’s chair, catenary, float,
needle beam.

04 COMMON SUPPORTED SCAFFOLDS YOU’'LL SEE

These are the supported types most commonly found on construction sites. Each has its own additional
rules in 1926.452. Know the name; know which rules apply.



Fabricated Frame

Also called tubular welded frame. Platforms on prefab
end frames with integral posts, bearers, and
intermediate members. Most common supported
scaffold on commercial work. Rules: 1926.452(c).
Over 125 ft requires a registered PE design.

Mobile Scaffold

Powered or unpowered, portable, caster or wheel-
mounted supported scaffold. Includes Baker, Perry,
and similar roll-arounds. Rules: 1926.452(w). See
SC-04 for full coverage.

Pump Jack Scaffold

Platform supported by vertical poles and movable
support brackets that climb the poles. Common on
residential siding work. Minimum 12-inch platform
width allowed (exception to 18-inch rule). Rules:
1926.452(j).

Ladder Jack Scaffold

Platform resting on brackets attached to ladders.
Limited to light duty per 1926.452(k). Single-employee
occupancy per bracket. Requires PFAS for fall
protection: see SC-03.

Tube and Coupler

Platform supported by tubing erected with coupling
devices connecting uprights, braces, bearers, and
runners. Built piece by piece. Rules: 1926.452(b).
Over 125 ft requires a registered PE design. See
SC-05 for coupler hardware.

Pole Scaffold

Platform resting on cross beams supported by ledgers
and either a single row of uprights (single pole) or
double row (double pole). Wood, typically site-built.
Rules: 1926.452(a). Over 60 ft requires a registered
PE design.

Horse Scaffold
Platform supported by sawhorses. Metal versions are

called trestle scaffolds. Low-height, low-duty work.
Rules: 1926.452(p).

Form / Outrigger Scaffold
Form scaffolds: brackets attached to concrete
formwork (1926.452(d)). Outrigger scaffolds:
cantilevered platform extending out from a structure
(1926.452(i)). Outrigger requires registered PE design.

05 COMMON SUSPENSION SCAFFOLDS YOU’LL SEE

Suspension scaffolds hang from ropes. The rope inspection rules of 1926.451(d) and the independent-
lifeline rules of 1926.451(g)(3) apply across the board. See SC-07 for the full set.

Single-Point Adjustable

One platform suspended by one rope, with a hoist
operable by the worker on the scaffold. Boatswain’s
chair is the most common form. Requires PFAS, per
1926.451(g)(1)(iii). Rules: 1926.452(0).

Multi-Point Adjustable

Continuous-run suspension scaffold with three or
more hoists. Used for masonry on large facades.
Includes stonesetters’ and masons’ multi-point. Rules:
1926.452(q) and (r). Counterweight restrictions on
masons’ type.

Two-Point Adjustable (Swing Stage)

Platform suspended by two ropes from two hoists,
operable from the platform. The classic window-
washer / facade rig. Requires BOTH PFAS AND
guardrail. Rules: 1926.452(p).

Boatswain’s Chair

Single-point adjustable suspension scaffold consisting
of a seat or sling for one worker. PFAS required per
1926.451(g)(1)(iii). Rules: 1926.452(0). See SC-07.



Catenary Float and Needle Beam

Platform fastened between two essentially horizontal Float (ship) scaffold: braced platform resting on
and parallel ropes. Specialty type. PFAS required per parallel bearers. Needle beam: platform on needle
1926.451(g)(1)(i). Rules: 1926.452(m). beams cantilevered from the structure. Both require

PFAS. Rules: 1926.452(s) (needle beam),
1926.452(u) (float).

06 SELF-CONTAINED ADJUSTABLE: THE HYBRID

ONE SCAFFOLD, TWO SETS OF RULES.

Per 1926.450(b), a self-contained adjustable scaffold is a combination supported AND
suspension scaffold: an adjustable platform mounted on an INDEPENDENT supporting frame
that’s not part of the building being worked on, equipped with a means to raise and lower the
platforms. Rolling roof rigs, rolling outrigger systems, and some masons’ adjustable supported
scaffolds fall here. The fall protection rule splits per 1926.451(g)(1)(vi): when the platform is
supported by the frame, guardrails are enough; when supported by ropes, BOTH PFAS AND
guardrails are required.

07 TWO CONFIGURATIONS OSHA PROHIBITS OUTRIGHT

/\ LEAN-TO AND SHORE SCAFFOLDS ARE PROHIBITED BY 1926.451(F)(2)

A LEAN-TO scaffold is a supported scaffold kept erect by tilting it toward and resting it against a
building or structure. A SHORE scaffold is similar, held in place by being wedged or shored
against another surface. Both are prohibited by name in 29 CFR 1926.451(f)(2) because they
aren’t properly designed, aren’t properly constructed, and pose a serious threat to anyone on
them. OSHA'’s position: there is no acceptable use. Not for a quick task. Not for a single climb. Not
on the back side of the building where no one will see. If a scaffold can only stand up by leaning
on something, it doesn’t get used. Build a proper scaffold or use an aerial lift.




08 WHY IT MATTERS

[JOBSITE]

OSHA inspectors ask what kind

of scaffold you’re running and
expect a specific answer. “A
scaffold” is not an answer. “A

two-point adjustable suspension

scaffold under 1926.452(p)” is.
The vocabulary signals

competence, and competence is

what keeps inspections short.

09 TODAY’S DRILL

TODAY’S DRILL

[INDIVIDUAL]
If you don’t know what you’re
standing on, you don’t know
which rules protect you.
Knowing the type tells you
whether you need PFAS, a
guardrail, or both, and how that
scaffold is supposed to be built
underneath you.

NAME EVERY SCAFFOLD ON THE SITE

Walk this jobsite. Identify every scaffold in use, by OSHA name: fabricated frame, tube and coupler,

[HOME]

The crews that get hurt are
usually the ones who treated
every scaffold the same. The
ones who go home know that a
swing stage isn’t a Baker, and a
Baker isn’'t a pump jack, and the
rule that applies depends on the
name.

mobile, pole, pump jack, ladder jack, two-point swing stage, single-point adjustable, boatswain’s chair.
For each one, state out loud: (1) Supported or suspension? (2) Which 1926.452 paragraph governs it?
(3) What fall protection does it require under 1926.451(g)? If anyone names a scaffold “lean-to” or

“shore,” that scaffold gets taken down today.

10 CREW DISCUSSION

Take 2 minutes. Pick one.

1. What scaffold types do we use most often on our jobs? Name them by OSHA terminology, not the

crew nickname.

2. Has anyone here ever used what was essentially a lean-to or shore scaffold, even if it wasn’t
called that? Walk us through it. What was the safer way to do the work?

3. If a foreman asks you to set up a “quick staging” and what they describe sounds like an outrigger
or ladder jack scaffold, which 1926.452 rules do you need to think about before you build it?



ATTENDANCE & SIGN-OFF

By signing below, each crew member confirms attendance at this toolbox talk and understanding of its content.

NAME (PRINT) SIGNATURE

SUPERVISOR SIGNATURE DATE



SKILLSIGNAL"

Construction Safety & Compliance

READY TO DIGITIZE YOUR TOOLBOX TALKS?

Stop chasing paper sign-offs across trailers and clipboards. SkillSignal puts your TBTs, attendance, and
compliance records in one place your crews can actually use, in any language they speak.




