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TOOLBOX TALK

Basic Scaffold Safety: Work Platform Construction

TOPIC NO. DURATION AUDIENCE
SC-10 10 to 15 min All Crew

OSHA REFERENCES

29 CFR 1926.451(a)(1) Capacity - 29 CFR 1926.451(b)(1) Full Planking - 29 CFR 1926.451(b)(2) Platform Width
- 29 CFR 1926.451(b)(3) Face of Work - 29 CFR 1926.451(b)(4)-(8) Plank Ends and Overlap - 29 CFR
1926.451(f)(8) Slippery Surfaces - 29 CFR 1926.451(f)(13) Debris - 29 CFR 1926.451(f)(16) Deflection - 29
CFR 1910 Subpart D

PROJECT / JOBSITE DATE PRESENTED BY

01 START HERE

MOST SCAFFOLD FALLS HAPPEN THROUGH THE PLATFORM, NOT OFF THE EDGE.

Crews think scaffold falls are guardrail failures. They aren’t, mostly. They're feet through gaps that
should have been one inch, planks that slid off supports because they didn’t overhang the
centerline by 6 inches, planks that broke because the load deflected them past 1/60 of the span,
and platforms an inch too narrow that left a heel hanging in air. The whole purpose of a scaffold is
the platform. Today we walk through the dimensions OSHA put in 1926.451(b) because crews
kept falling through the things they were supposed to stand on.




02 THE CAPACITY FLOOR

Two Tests Every Platform Has To Pass

Per 29 CFR 1926.451(a)(1), every scaffold platform must support its
own weight PLUS 4 times the maximum intended load without failure.
Per 1926.451(f)(16), the platform must not deflect more than 1/60 of
the span between supports when loaded. On a 7-foot span (84
inches), that's 1.4 inches of bow, MAX. If the planks visibly sag, the
platform is overloaded or under-spec. Step off. Don’t pretend you
didn’t see it. Per Subpart L Appendix A, load-carrying timber should be
1,500 Ib-f/in? construction grade lumber at minimum.

1/60

MAX DEFLECTION UNDER LOAD

03 THE WIDTH RULES

Per 1926.451(b)(2), every scaffold platform and walkway has a minimum width. The number depends
on the scaffold type.

v' APPROVED PLATFORM WIDTHS

18 inches minimum for general scaffold platforms
and walkways. (1926.451(b)(2))

12 inches minimum for ladder jack, top plate
bracket, roof bracket, and pump jack scaffolds.
(1926.451(b)(2)(i))

Boatswain’s chairs: no minimum width. (1926.451(b)

(2)(0)

Fully planked between front uprights and guardrail
supports. Side-to-side, end-to-end. (1926.451(b)(1))

X NOT A COMPLIANT PLATFORM

Anything narrower than 18 inches on a standard
scaffold. A single 12-inch plank on a fabricated
frame is a violation.

“It's only for a minute” on an under-width plank. The
rule applies to every minute the platform is in use.

Areas the employer demonstrates are too narrow for
18-inch platforms still require platforms as wide as
feasible PLUS guardrails or PFAS. (1926.451(b)(2)

(i)

“Mostly planked” or “planked except over there” is
not fully planked. Walkways and
erection/dismantling platforms are the only
exceptions.

04 SIX DIMENSIONAL RULES FOR THE DECKING

Beyond width, six dimensional rules govern how planks fit, sit on supports, and extend. Each comes
from 1926.451(b). Memorize the numbers.



Gaps Between Planks: 1 Inch Maximum

Per 1926.451(b)(1)(i), the space between adjacent platform units AND between
the platform and the uprights must not exceed 1 inch. A foot, a tool, a wrench
can fall through a wider gap. Tighter is better; 1 inch is the ceiling, not the target.

Side-Bracket Exception: 9.5 Inches Maximum

Per 1926.451(b)(1)(ii), when the Competent Person demonstrates a wider space
is necessary (e.g., to fit around uprights when side brackets extend platform
width), the platform is decked as fully as possible AND the remaining space
between platform and uprights cannot exceed 9%z inches. Anything wider is a
fall-through hazard, period.

Front Edge: 14 Inches From The Face Of Work

Per 1926.451(b)(3), the front edge of every platform must be no more than 14
inches from the face of the work, unless guardrails or PFAS protect the front.
Exceptions: 3 inches for outrigger scaffolds (b)(3)(i), 18 inches for plastering and
lathing (b)(3)(ii).

Plank Ends: 6 Inch Minimum Over Centerline

Per 1926.451(b)(4), each end of a platform must extend over the centerline of its
support at LEAST 6 inches, or be maintained in place by cleats or equivalent
restraint. A 52-inch overhang is not 6. The plank kicks out under load.

Cantilever Limit: 12 Inches or 18 Inches

Per 1926.451(b)(6), platforms 10 feet or less in length cannot extend over the
support more than 12 inches; longer than 10 feet, the limit is 18 inches.
UNLESS the cantilever is designed to support workers without tipping, OR
guardrails block worker access to the cantilevered end.



05 WHAT DISQUALIFIES A PLATFORM MID-SHIFT

Overlap: 12 Inches Minimum, Only Over Supports

Per 1926.451(b)(7), where planks are overlapped to make a longer platform, the
overlap occurs ONLY over a support AND is at least 12 inches, unless planks
are nailed together or otherwise restrained. Abutted (butt-jointed) planks per
1926.451(b)(8): each end on its own separate support surface, unless using a T-
section or hook-on platform designed for common supports.

/\ DEBRIS, ICE, SNOW, AND OVERLOAD ALL TAKE A COMPLIANT PLATFORM OUT OF

COMPLIANCE

A platform that started the shift compliant can drop below the standard before lunch. Three rules
to know. First, per 1926.451(f)(13), work on platforms cluttered with debris is prohibited. Sweep it.
Carry it down. Don'’t kick it to the side “for now.” Second, per 1926.451(f)(8), employees are
prohibited from working on scaffolds covered with snow, ice, or other slippery materials, except to
remove these substances. No working through a snow squall “because we’re almost done.” Third,
per 1926.451(f)(1), no scaffold or scaffold component may be loaded in excess of its maximum
intended load or rated capacity, whichever is less. If the planks visibly sag (the 1/60 test from
Section 02), the platform is overloaded and the load comes off before anyone goes back on. None
of these rules has a “just this once” clause.

06 WHY IT MATTERS

[JOBSITE]
Platform-construction citations
are some of the most commonly
written under Subpart L. They're
also the cheapest to fix
BEFORE inspection: one extra
plank, a properly cleated end, a
swept deck. The crews running
compliant platforms close their
inspections in minutes.

[INDIVIDUAL]

You don't fall off a platform when
the platform is fully planked,
gaps are under an inch, the
planks overhang the support by
6 inches, and nothing’s on it that
shouldn’t be. Every one of those
is on the people building it and
the people using it.

[HOME]

A plank that kicks out from a
support because it only had 4
inches of overhang doesn’t
announce itself. The crew that
goes home is the crew that
measured the overhang, swept
the deck, and didn’t load up the
last corner “for a quick break.”




07 TODAY’S DRILL

TODAY’S DRILL

EYES ON THE DECK BEFORE YOU STEP ON

Before climbing onto any scaffold platform today, every worker takes 30 seconds and scans for the six
things from Section 04: (1) fully planked between front uprights and guardrail. (2) Gaps look 1 inch or
less; if wider, are guardrails or PFAS in place? (3) Front edge within 14 inches of the work face. (4)
Plank ends overhanging supports by 6 inches or more, or cleated. (5) No cantilever over the support
more than 12 inches (or 18 if the platform is over 10 feet long). (6) Overlap of 12 inches minimum,
ONLY over supports. Plus: deck clear of debris, no ice, no visible deflection of the planks. Anything
fails, the Competent Person hears about it before anyone climbs.

08 CREW DISCUSSION

Take 2 minutes. Pick one.
1. Has anyone here ever stepped onto a platform with a gap wider than a fist, a sagging plank, or
debris underfoot? Walk us through it. What did you do? What would you do now?

2. Look at a scaffold platform on this site. Measure the front-edge distance to the work face by eye.
Is it within 14 inches? If it's farther, what protection is in place?

3. If a Competent Person tells you a platform needs a 9-inch gap around an upright because of side
brackets, what is your obligation as the user? What do you need to verify before stepping on?



ATTENDANCE & SIGN-OFF

By signing below, each crew member confirms attendance at this toolbox talk and understanding of its content.

NAME (PRINT) SIGNATURE

SUPERVISOR SIGNATURE DATE



SKILLSIGNAL"

Construction Safety & Compliance

READY TO DIGITIZE YOUR TOOLBOX TALKS?

Stop chasing paper sign-offs across trailers and clipboards. SkillSignal puts your TBTs, attendance, and
compliance records in one place your crews can actually use, in any language they speak.




