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TOOLBOX TALK

Basic Scaffold Safety: Working Safely on Platforms

TOPIC NO. DURATION AUDIENCE
SC-11 10 to 15 min All Crew

OSHA REFERENCES

29 CFR 1926.451(f)(8) Slippery Surfaces - 29 CFR 1926.451(f)(9) Tag Lines - 29 CFR 1926.451(f)(12) Storms
and High Winds - 29 CFR 1926.451(f)(13) Debris - 29 CFR 1926.451(f)(14) Makeshift Devices - 29 CFR
1926.451(f)(15) Ladders on Scaffolds - 29 CFR 1926.451(f)(16) Deflection - 29 CFR 1910 Subpart D

PROJECT / JOBSITE DATE PRESENTED BY

01 START HERE

THE COMPLIANT PLATFORM YOU BUILT THIS MORNING IS EASY TO WRECK BY 10 AM.

In SC-10 we walked through how 1926.451(b) tells you to BUILD a scaffold platform: 18 inches
wide, planked fully, gaps under an inch, planks 6 inches over the centerline. All that work gets
erased by 10:00 AM if someone stacks an upside-down bucket to “reach a bit higher,” drops a
pallet of brick over the center of the span, leaves a lunchbox in the walking path, or keeps working
through a 40 mph gust. This TBT covers 1926.451(f), the USE rules. Same scaffold, completely
different rulebook. These rules get violated more often than the construction rules ever do.




02 THE USE RULEBOOK

Construction Built It. Paragraph (f) Governs How You Run It.
29 CFR 1926.451(f) is the operational rulebook for scaffolds: what
loads can go on, what stays off, what stops work entirely. The

1 926 construction paragraph (b) and the foundation paragraph (c) describe
the scaffold at rest. Paragraph (f) governs the scaffold under load, with
a crew on it, in real weather, doing real work. It's also the most
violated section of Subpart L, because the rules apply every minute
the scaffold is in use, not just when an inspector walks the site.

.451(F) GOVERNS USE

03 SIX RULES YOU CARRY UP EVERY SHIFT

These are the six 1926.451(f) rules that govern what happens on the platform. Each one comes from a
specific sub-paragraph. Know them by number.

Keep The Deck Clear

Per 1926.451(f)(13), debris shall not be allowed to accumulate on platforms.
That’s the rule, word for word. Excess material, scrap, packaging, empty
buckets, dropped tools become tripping hazards, fire fuel, and falling-object risk
all at once. Sweep, stage, or send it down. “I'll clean it up later” is the kind of
later that ends in an incident report.

No Snow, Ice, or Slippery Material

Per 1926.451(f)(8), employees are PROHIBITED from working on scaffolds
covered with snow, ice, or other slippery material, except as necessary to
remove it. “Other slippery material” includes spilled oil, wet paint, mud, hydraulic
fluid, and tracked-in slush. Clear it first, with the Competent Person’s approval.
Then work.

Don’t Pile Loads on the Center of the Span

Per 1926.451(f)(16), platforms must not deflect more than 1/60 of the span
when loaded. Heavy items (brick or block pallets, mortar boards, compressors,
mixers) get placed AT or NEAR the vertical frames, not centered on the planks.
Separate heavy loads when possible. A visibly bowing plank is overloaded;
come down and rebalance.




No Makeshift Stand-On Devices

Per 1926.451(f)(14), makeshift devices such as boxes, barrels, pallets, concrete
blocks, buckets, milk crates, and similar items shall NOT be used on top of
scaffold platforms to increase working height. Same rule covers climbing on
cross braces, guardrails, frame cross-members, or other scaffold components to
reach up. None of those are platforms.

No Ladders on Scaffolds to Reach Higher

Per 1926.451(f)(15), ladders shall not be used on scaffolds to increase the
working level height, EXCEPT on large area scaffolds where four conditions are
met: (i) the scaffold is secured against the ladder’s sideways thrust; (ii) the
platform units are secured to prevent movement; (iii) the ladder legs are on the
same platform or other means of stability; (iv) the platform doesn’t exceed
maximum intended loads with the ladder added. If any condition fails, no ladder.

Tag Lines on Swinging Loads

Per 1926.451(f)(9), where swinging loads are hoisted onto or near scaffolds
such that the load could contact the scaffold, tag lines or equivalent measures
must be used to control the load. A swinging beam, bundle of pipe, or crane
load that bumps a scaffold leg can knock it out of plumb or off its base plate.
Two tag lines and a clear ground-spotter are cheap insurance.

04 STORMS AND HIGH WINDS: STOP WORK

/A WORK ON OR FROM SCAFFOLDS IS PROHIBITED DURING STORMS OR HIGH WINDS

Per 29 CFR 1926.451(f)(12), work on or from scaffolds is PROHIBITED during storms or high
winds UNLESS two conditions are both met. First, the Competent Person has determined it is
safe for employees to be on the scaffold. Second, those employees are protected by a personal
fall arrest system OR wind screens. Wind screens carry their own catch: per (f)(12), wind screens
shall NOT be used unless the scaffold is adequately secured against the anticipated wind forces,
because a wind screen on an unsecured scaffold turns the scaffold into a sail. The default during
a storm or high-wind event is OFF the scaffold. The Competent Person’s call to keep working is
the exception, not the rule, and it requires real PFAS or properly secured wind screens, every
time.




05 “JUST A BUCKET” IS THE CITATION YOU’LL GET

THE MOST CITED USE VIOLATION IS THE CHEAPEST TO AVOID.

Person directing the change. The answer is never the bucket.

OSHA inspectors look for upside-down buckets, milk crates, step stools, stacked planks, scrap
pallets, and concrete blocks being used as stand-ons because crews ‘just needed an extra few
inches.” Per 1926.451(f)(14), every one of those is a citation. Not because OSHA is petty about
buckets, but because every one of them has a documented fall behind it. If the platform isn’t high
enough for the work, the answer is to raise the scaffold or build the next level, with the Competent

06 WHY IT MATTERS

[JOBSITE]

1926.451(f) violations are some
of the easiest OSHA citations to

spot from the sidewalk: debris
on the deck, a ladder on the
scaffold, a worker on a bucket.
Inspectors don’t even have to
climb. The crews that close
inspections fast are the ones
whose use-time discipline

matches their construction-time

discipline.

07 TODAY’S DRILL

TODAY’S DRILL

[INDIVIDUAL]

The construction rules built the
platform. The use rules keep you
on it. Every makeshift step-up,
every ignored ice patch, every
overloaded center span is a fall
waiting for a slow Tuesday. The
rules in this TBT take five
minutes a shift to honor. The
injury they prevent costs the rest
of your career.

[HOME]

Most scaffold incidents aren’t
catastrophic collapses; they're
crew members losing balance
on debris, slipping on ice, or
stepping off a bucket they
thought was stable. The crews
that go home are the ones who
keep their platform looking the
same at the end of the shift as
the start.

WALK THE PLATFORM WITH SIX QUESTIONS IN YOUR HEAD

Every crew member, before stepping onto any scaffold platform today, runs through six checks out
loud: (1) Is the deck clear of debris and tools that aren’t in active use? (2) Any ice, snow, oil, paint, or

slippery material on the planks? (3) Are the heaviest items staged AT the frames, not centered on
planks? (4) Any buckets, crates, blocks, or scrap up there as makeshift stand-ons? (5) Is a ladder in
use to reach higher (and if so, is it a large-area scaffold with all four (f)(15) conditions met)? (6) Is

anyone hoisting a swinging load nearby without tag lines? Plus: check the weather report. If wind’'s

above the Competent Person’s threshold, no one’s up there until they say otherwise.

08 CREW DISCUSSION

Take 2 minutes. Pick one.




1. Has anyone here ever stood on a bucket, milk crate, or upside-down pail on a scaffold to reach
something? Walk us through the work. What was the better answer?

2. What's our site’s actual policy for working on a scaffold during a storm or high wind? Who makes
the call? At what wind speed do we come down?

3. Look at the platforms on this site right now. Run the six questions from the drill out loud. What do
you see, and what needs to be fixed before the next shift?



ATTENDANCE & SIGN-OFF

By signing below, each crew member confirms attendance at this toolbox talk and understanding of its content.

NAME (PRINT) SIGNATURE

SUPERVISOR SIGNATURE DATE



SKILLSIGNAL"

Construction Safety & Compliance

READY TO DIGITIZE YOUR TOOLBOX TALKS?

Stop chasing paper sign-offs across trailers and clipboards. SkillSignal puts your TBTs, attendance, and
compliance records in one place your crews can actually use, in any language they speak.




